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ABSTRACT
Viera-Argerich, Fernando Javier, M.S. , Department of 
Economics, Wright State University, 1993. Clay Township 
Business Expansion and Retention Study.
In 1992, a business expansion and retention survey was 
conducted in Clay Township, Ohio. This survey asked business 
owners about factors that might impact their firms in the 
future and about the needs of the business community.
This study analyzes the survey findings and presents 
recommendations to lay the foundation for future economic 
development in the Township.
Specific development goals should include:
1) Improving cooperation between local businesses and the 
Township government. 2) Committing of the Township to an 
economic development plan. 3) Helping firms improve their 
competitiveness by helping them use local, State and Federal 
programs.
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INTRODUCTION
Business expansion and retention studies provide 
important insights into the nature of economic development 
and potential strategies for economic growth. In this 
context, a business expansion and retention (R&E) survey was 
conducted for Clay Township in Montgomery County. Funded by 
the ED/GE program, the study is an important resource in 
creating a more comprehensive development strategy.
Community leaders can assist local businesses but to do 
so they must understand the needs and problems businesses in 
their community. An R&E visitation program was implemented 
in Clay Township to gather data from existing businesses and 
to help design a strategic plan by which the Township's 
strengths, weaknesses and needs are identified. This process 
is to find out local problems, initiate and maintain dialog 
between local businesses and community leaders as well as 
provide a good data base of existing businesses. In doing so 
this process demonstrates the community leaders' pro­
business attitude and willingness to improve the Township's 
business climate.
Clay Township is located in the North West corner of
Montgomery County. The Township is bordered to the north by 
Darke and Miami Counties, Preble County to the west, 
Westbrook Road to the south, and Diamond mill Road to the 
east and covers approximately 36 square miles of land.
Within Clay Township are located the Village of 
Phillipsburg, a large portion of the Village of Brookville 
and parts of the Villages of Clayton and Verona.
The Township is basically rural with activity being 
mostly farming. However there are some development groupings 
in the vicinity of the four villages. (Montgomery Co. 
Economic Development 1990).
This report presents the business expansion and 
retention study in Clay Township. First it will look at R&E 
studies as a tool communities can use for economic 
development. It presents several strategies on how R&E 
studies may help a community in its development efforts by 
citing several studies on the subject as well as looking 
into an actual R&E study conducted in the City of Kettering 
Ohio in 1987.
Using the strategies underlined in the first part of 
this report the author presents the Clay Township case study 
as well as a community profile and a history of its 
development. Secondly the author presents the research 
methods and finally the findings and recommendations.
LITERATURE REVIEW
Nature of retention and expansion studies
A review of the literature for material which examined 
the business expansion and retention programs as a 
development tool reveled a number of studies analyzing the 
workings and effects this program has on a community.
In an article "Moving From R&Es to Jobs" George Morse 
defines a business expansion and retention program as," All 
local development efforts designed to assist and encourage 
existing local businesses to grow (Morse, 1990). The article 
goes on to state several retention methods:
1) Increase competitiveness through state programs or 
establishing seminars to help remove obstacles to 
efficiency. 2) Improve relations between local government 
and local businesses. This is done by opening 
communications. Dialogue establishes a healthy business 
climate. 3) Improve the quality of life in the community. 
This method includes increasing housing availability, 
improving education and recreation. R&E programs can help 
improve these by identifying which of these factors are most 
attractive or need improving. 4) Offer subsidies. Although
not appealing to government leaders, this method can prove 
useful as long as the gained revenue is more than the
revenue foregone from the subsidy. 5) Retain and expanding 
federal facilities such as military bases. However, this 
method can be more political than economic. 6) Developing an 
early warning system for plant closing to reduce the 
negative impact of this action and develop a long term 
strategy. This can be accomplished by developing and 
implementing a strategic plan for economic development,
" THE COMMUNITY ECONOMIC DEVELOPMENT STRATEGIES" manual 
for local action from the Center for Urban Economic 
Development at the University of Illinois, Chicago lists 
several strategies that can be used by communities to 
promote business growth.
Infrastructure improvements such as efficient water 
sewer lines, and reliable roads. Since these projects are 
generally too costly for individual firms, the government 
subsidizes them. However, the government also gains control 
of local development through it's involvement. This is 
especially true in planning water and sewer systems as they 
regulate where development takes place. Community 
involvement in the development effort can also balance this 
effect by shifting some power from government to local 
groups.
The second strategy suggested in The Community Economic 
Development Strategies is communicating a positive image of 
the community. This strategy consists of divulging important 
characteristics through brochures and other publications for
the public and those interested in investing in the area. 
These publications describe the community's industrial base 
and special features that would attract people wanting to do 
business in the community thus helping bring in new 
businesses.
An organization for local firms can be established to 
provide special services 'to business members. A membership 
directory could be published in which names, addresses, and 
product or service of each member is provided thus giving 
it's members free advertising. These organizations can also 
provide other functions such as the case of Local 
Development Corporation of East New York. This corporation 
created The East New York Patrol Corporation to provide 
crime prevention services to its members in high crime 
areas.
Technical and managerial assistance is another tool in 
expanding and retaining businesses. For example by tearing 
down barriers to success such as the lack of technical 
expertise. Government can offer technical assistance through 
business programs. The U.S. Small Business Administration 
for example, provides assistance with federal and state 
regulations, public permits, and financing as well as 
teaching personnel skills and quality control.
In his article, "Business expansion and retention 
programs: a panoramic view, Raymond Lenzi states that the 
business expansion and retention program begun by George
Morse and the Ohio Cooperative Extensive Service at Ohio 
State University is one of the few truly comprehensive 
programs existing. The program, Lenzi explains, 
evolved from encouraging business visitations and 
appreciation programs to the development of a sophisticated 
state wide program which includes an elaborate business 
survey, training materials, and strategic planning sessions.
The Ohio State program has six objectives three short 
term and three long term. The short term objectives are:
1) Developing a detailed data base on local businesses.
2) Solving existing business's immediate problems.
3) Demonstrating the community's pro-business attitude.
The long term objectives include:
1) Increasing the conpetitiveness of local firms.
2) Developing a strategic plan.
3) Continuing retention and expansion visitations.
(Morse,Rohrer, and Crowford 1985)
Information about local businesses are collected through 
a survey. This survey is the instrument by which these short 
term objectives are fulfilled. Through it a detailed data 
base of businesses in the community is developed. The data 
collected may reveal previously unknown problems or re­
assert previously known ones that can be solved. The survey 
is administered in person. The survey and leadership
networks developed through meetings help demonstrate the 
community's pro-business attitude. These meetings result in 
the attempt to solve problems for local firms. Problem 
solving can be in the form of providing information about 
financial programs or federal and state development 
programs. This information provided may help the firms 
reduce costs thus increasing their competitiveness.
Also, with the information gathered from the survey 
local leaders can design a strategic economic plan to 
stimulate growth and development. This procedure is done by 
identifying the needs and strengths as well as the 
weaknesses in the community and extending discussions 
between government leaders and local business leaders.
Dr. Lenzi describes other retention and expansion 
programs especially ones initiated by telephone companies 
such as bell telephone and GTE. He sites the case of Portage 
Wisconsin.( Lenzi 1989)
This case, according to Lenzi, shows how a R&E program 
can yield positive and immediate results. In Portage, 
Wisconsin Bell's R&E program had almost all of the same 
elements as the Ohio State program with the exception that 
it put less emphasis on technical assistance and it had 
weaker community involvement and strategic planning (Lenzi 
1991). Never the less it's lengthy survey reveled that the 
city's two largest employers were considering moving their 
entire operations. This put in jeopard 900 jobs in the area.
The survey results changed the city's perception and 
provided the firms with $ 100,000 in infrastructure 
assistance.
In their article,"What it takes to run a local business 
retention and expansion program", S.Loveridge, T. Smith and 
G. Morse state how R&E programs, could be organized and 
explain that many states have developed programs with 
several variants on the approach. Mostly urban areas rely on 
professional staff. On the other hand, six out of twenty one 
states have adopted the use of volunteers to survey 
businesses.
This article also reports that in addition to state 
sponsorship agency, R&E programs also contain local groups 
contributing to the process. Members could also a 
coordinator, who usually is a development professional but 
can also be a volunteer.
In 1989, 158 R&E coordinators were sent surveys. Out of the
51 percent that responded 80 percent were development 
professionals and the rest were volunteers (Loveridge,
Smith, Morse 1991). The coordinator is also a member of the 
targeted community and is in charge of organizing the 
effort. Other participants include task force members, 
volunteer interviewers, and firms.
The time committed to the R&E program was about 8 months 
and the coordinators spent about 90 hours implementing the 
study.
Business Expansion and Retention Program in Kettering Ohio
In 1987, the City of Kettering, Ohio adopted a Business 
Retention and Expansion visitation program. The City of 
Kettering , The Chamber of Commerce, and The Community 
Improvement Corporation sponsored the program locally. The 
Ohio Department of Development along with Ohio State 
University and Ohio Cooperative Extension Service were state 
sponsors.
Don Foly and Tom Lemon were the R&E coordinators who 
organized and managed the effort. Two consultants Len Smith 
and Larry Morehead, representatives of Ohio Technology 
Transfer Organization at Sinclair Community Collage in 
Dayton, assisted the coordinators by addressing non local 
issues mentioned by the businesses. The task force was 
comprised of twelve members of the community and had two 
roles. The first was to address local problems facing the 
firms and to propose solutions. The second was to write 
recommendations based on the survey findings. The program 
had 18 volunteer visitors. Each attended a two hour 
orientation session to familiarize themselves with the their 
role in the program. These volunteers surveyed 31 local 
businesses to gather information. The results would be 
analyzed by Ohio State University. Based on this analysis, 
the task force wrote it's recommendations.
These recommendations consist of four factors that can 
enhance the City of Ketterings comparative advantage for 
locating new firms and retain and expand it's firms. These 
factors are, the competitiveness of it's firms, the quality 
of the local labor force, the community's pro-business 
attitude and the community's quality of life. These factors 
can help distinguish one community from another making it 
more attractive for existing business as well as for new 
ones.
Corresponding to these four factors, are four development 
strategies that were recommended.
1) To improve the competitiveness of local firms by using 
state and federal development programs.
2) Enhance the attractiveness of the community by improving 
the labor force.
3) Publicize Ketterings good ratings in quality of life in 
the community.
4) Prepare a contingency plan for sustained economic 
development.
Four subcommittees were formed each addressing a 
specific strategy. For the first strategy, firms must reduce 
their price and improve the quality of their products to 
become more competitive. For this to occur firms must first 
reduce their cost. The R&E program can help reduce the firms 
cost by informing them of state and federal programs that 
help firms adopt new technology. The Kettering survey
results reveled that over 74 percent of the businesses in 
that community expect technical innovation to affect their 
industry during the next five years. Based on this and other 
information reveled in the survey, the R&E task force gave 
the following recommendations for the first strategy.
1) A local fact sheet on regional programs should be 
developed.
2) Meal meetings sponsored jointly with the Chamber Of 
Commerce aimed at all Kettering businesses should be 
held.
3) A news letter to firms should be produced to include 
information about Kettering's schools, recreation, public 
services, and information about training programs.
5) The R&E task force should continue.
6) The R&E survey should be repeated in 1988.
The second strategy was to enhance the attractiveness of 
the community by improving the available labor force. The 
survey results found that 33 percent of the firms found it 
difficult to recruit skilled labor in Kettering . This 
suggested that the quality of labor in the city was not 
meeting the needs of the local firms. It was recommended 
that Educational linkages/ opportunities should be expanded 
and the type of skilled labor demanded should be identified.
The third strategy was to enhance the quality of life in 
Kettering, survey results showed a favorable reaction to the 
existing quality of life in the city. The recommendations
based on this finding was to publicize Ketterings good 
ratings.
The fourth strategy was to establish a contingency plan 
for local economic development. In 38 instances local firms 
listed raw materials or supplies which they purchase outside 
the county that they belief could be produced in the county. 
Firms also expect new products to be the major factor 
influencing profits during the next five years. Based on the 
findings of the survey results, the task force, recommended 
An Ad Hoc outlook council through the K.C.I.C and the 
Kettering Chamber of commerce and a strategic plan for 
future economic growth.
The City of Kettering's response to these 
recommendations is:
1) The Chamber of Commerce is taking a more active role in 
development and a news letter has been put out informing 
businesses of Federal and state programs. A annual
visitation program has been established.
2) The city is working more closely with the Adult School to 
train employees in skills needed in the Kettering job
market.
3) The City of Kettering is Publicizing there new Frase 
Pavilion and renovation of there recreation facilities.
4) Kettering has organized an economic development committee
What has been the City of Kettering's response to the 
first strategy? According to Desiree Shoemaker, the economic 
development coordinator for Kettering, the city is working 
closer with the Chamber of Commerce in organizing bi-annual 
meetings for local businesses and the Chamber is taking on a 
more active role working with businesses in development.
A quarterly news letter has been published called " 
Busiss News" and is targeted to small and medium local 
businesses. It informs businesses about Federal and State 
programs as well as the city loan program. Busiss News also 
gives information about the community such as parks and 
recreation and the new Frase pavilion.
Also as a result of R&E recommendations, the city of 
Kettering is giving information about people in other 
countries looking for goods and services from the U.S. The 
city receives this information from The Ohio Department of 
Development and disseminate it in a twelve page information 
sheet on a monthly basis.
An informal business visitation program was created so 
that city officials can learn first hand the business 
sentiment. Firms are added to the annual visitation list on 
a on going basis. In 1993, this list will include out of 
town property owners such as shopping center owners.
What has been Kettering's response to the second and 
third strategies? The city is working closely with the 
Kettering Adult School in trying to train employees to meet
the labor demand of local firms. This consist of customize 
training m  the technical and management fields. The local 
business letter "busiss News" keeps the firms informed 
classes being offered.
The survey found a very high rating for the quality of
life in Kettering never the less, the city is still
enhancing it's quality of life. The City of Kettering's 
recreation center went through a 10 million dollar 
renovation. The center added a waterpark, running track, 
walkways, and two full size gymnasiums. As an incentive to 
businesses, employees of local firms can use these 
facilities at residents fee.
Another addition to improving the quality of life in the
city, was the construction of the new Fraze pavilion. Opened
in 1991, it has been very successful since residents can now 
attend functions such as operas and concerts without having 
to drive outside the city. As well as being major season 
ticket buyers, local businesses played a large role in it ' s 
realization. The city is publicizing these improvements in 
the business and local newspapers and by giving businesses 
special incentives, mentioned above, to use these new 
faci1ities.
The City of Kettering got actively evolved in helping 
improve the quality of the school system by calling on 
residents to support a 4 mill bond levy. This is important 
for the city since a good school system is a factor for
improved quality of life in a community.
The City of Kettering's response to these 
recommendations was to establish an economic development 
committee that addresses development issues in the city as 
well a in the surrounding communities.
HISTORY AND CHARACTERISTICS OF CLAY TOWNSHIP
Clay Township is located in a rural area of Montgomery 
County and almost the entire Township's land is engaged in 
farming. There are no major confines to development with the 
exception that central water and sewer are not currently 
provided with in the unincorporated areas, although the 
Village of Brookville does provide these services within 
it's boundaries.
Clay Township is sparsely developed. Most development is 
located East of Arlington Road. The majority of commercial 
and industrial uses are located in the vicinity of State 
Route 49 and the Interstate 70 interchange. A small 
concentration of business and industrial structures also 
exist West of the Village of Clayton near Interstate 70 and 
Brookville-Salem pike as well as in the vicinity of US 40 
and Arlington Roads.
A gravel extraction operation is located on Wellboum 
Road There are also two private airports located within the 
Township and a KOA camp ground.
History of Development
What is now Clay Township was mainly forest when it was 
settled in the 1780's. A transportation route began in 1793 
when General Anthony Wayne's troops cleared a former animal
path and indian trail for travel. This road was to become 
known as Military Road. Today it is known by the name of 
Brookville Pyrmount and Brookvile Salem Roads. Travelers 
used this road to travel between Eaton and Salem (Clayton),
By the 1840's the most developed town in the township 
was Philipsburg. This town had considerable commerce that 
included, sawmills, blacksmiths, grocery stores, and 
carpenters shops (Brookville Historical Society).
National Road was the major byway in Clay Township of 
the 1840's until Wolfcreek Turnpike opened growth from 
Dayton. Since National Road did not lead to Dayton and 
because it was difficult to travel because of it's poor 
state of repair, National Road was frequently bypassed. The 
lack of reliable transportation routes delayed development 
in the North end of the Township.
In 1846, the Greenville and Miami Railway Company was 
Chartered and the right of way secured from Dayton to 
Greenville. The tracks were completed and ready for travel 
by 1852, They passing through what was to become the 
Village of Brookville. The railroad provided the foundation 
for the growth of Brookville because of the commerce passing 
through the area. In 1853 the tracks were extended to 
Richmond Indiana and later to the West. Twenty four trains a 
day traveled this route. In Brookville, the waiting room, 
later depot, was the center for most of all business 
entering and leaving the town.
Because the tracks were such a important commercial link, 
Towns started to emerge alongside the tracks such as Bachman 
and Dodson which contained mostly sawmills. The land that 
was cleared was used for agriculture, primarily cultivating 
tobacco. The agricultural activity resulted in the 
appearance of elevators along side the tracks.
In 1890 a Traction line (a kind of street car) was 
planned to go North through the Village of Philipsburg and 
on to Eaton. This would have brought development to the 
Northern part of the Township. However, because of political 
pressure from Brookville, the plans were altered and the 
track 1ine were put closer to Brookville (Brookvile 
Historical Society) . The traction line was a major 
competitor to the Rail Road until it was put out of service 
in 1925 by the popularity of the automobile.
With the emergence of the automobile in the first decade 
of the 1900's, National Road grew in impotence. Because it 
was one of the major Roads linking East and West in the 
Country, traffic flow grew. Service oriented businesses such 
as restaurants, motels, and service stations started to 
develop along side the road therefore National Road becoming 
the most prominent center of businesses in the Township.
With the completion of Interstate 70 in 1963, traffic on 
National Road slowed down to only local travel. Businesses 
dependent on high volume traffic started to disappear.
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G eneral population characteristics
I n  1990  C l a y  Town s h i p ,  w i t h  3 , 9 2 1  i n h a b i t a n t s , 
r a n k e d  n i n t h  i n p o p u l a t i o n  amo n g Mo n t g ome r y C o u n t y ’ s 12 
u n i n c o r p o r a t e d  t own s h i p s .  W i t h  a l i t t l e  o v e r  o n e  p e r c e n t  o f  
t h e  C o u n t y ’ s p o p u l a t i o n  a nd  o n l y  110 p e r s o n s  p e r  s q u a r e  
m i l e ,  C l a y  T o w n s h i p  i s  o n e  o f  t h e  l e a s t  d e n s e l y  p o p u l a t e d  
j u r i s d i c t i o n s  i n Mo n t g ome r y Co u n  t y . C l a y  Town s h i p ’ s 
p o p u l a t i o n  i n c r e a s e d  37% b e t w e e n  1960  a n d  1990  r i s i n g  f r o m  
2 , 8 6 8  t o  3 , 92 1 i n 1990 ( t a b l e  1 ) .
TABLE 1 
Po p u  1 a t i on g r o wt  h 
1960  1 97 0  1 9 8 0  1 99 0  % c h g e .
C l a y  T w p . 2 , 8 6 8  3 , 2 8 7  3 , 8 0 0  3 , 9 2 1  +37%
M o n t . C o .  5 2 7 , 0 8 0  6 0 8 , 4 1 3  5 7 1 , 6 9 7  5 7 3 , 8 0 9 + 9 %
S o u r c e :  U . S .  D e p a r t m e n t  o f  Co mme r c e ,  U . S .
P o p u l a t i o n  a n d  H o u s i n g ,  B u r e a u  o f  t h e  C e n s u s  1 9 8 0  & 1 9 9 0 .
The  a g e  d i s t r i b u t i o n  o f  t h e  p o p u l a t i o n  d o e s  n o t  
d i v e r g e e  s i g n i f i c a n t l y  f r o m t h a t  o f  M o n t g o m e r y  C o u n t y .  C l a y  
T o w n s h i p ’ s p o p u l a t i o n  i s  s l i g h t l y  o l d e r  t h a n  t h a t  o f  t h e  
r e s t  o f  t h e  c o u n t y .  P e r s o n s  o v e r  t h e  a g e  o f  64 a c c o u n t  f o r  
15% o f  t h e  T o w n s h i p s  p o p u l a t i o n .  Th e  l a r g e s t  p o p u l a t i o n  
g r o u p  i s  o f  w o r k i n g  a g e ,  18 t o  64 y e a r  o l d ,  a c c o u n t i n g  f o r  
60% o f  t h e  p o p u l a t i o n .  T we n t y  p e r c e n t  o f  t h e  p o p u l a t i o n  i s  
o f  s c h o o l  a g e  ( T a b l e  2 ) .
TABLE 2 
Age  d i s t r i b u t i o n  
0 - 1 7  1 8 - 3 4  3 5 - 5 4  5 5 - 6 4  6 5 +
C l a y  T w p . 25% 22% 29% 11% 13%
M o n t .  Co .  25% 28% 25% 9% 12%
S o u r c e :  U . S .  D e p a r t m e n t  o f  Co mme r c e ,  B u r e a u  o f  t h e  
C e n s u s  1 9 9 0 .
The  p o p u l a t i o n  o f  t h e  T o w n s h i p  i s  99% w h i t e .  Ou t  o f  
t h i s  99%,  4% a r e  h i s p a n i c s  t h e  r e s t (  1%) a r e  c o m p o s e d  o f
A s i a n s  a nd  Arne r i c a n  I n d i a n .  Th e  r e a r e  o n l y  3 b l a c k s  r e c o r d e d  
( Ta b  1e 3)  .
Sex  c h a r a c t e r i s t i c s  i n  t he  t own s h i p  do  n o t  d i f f e r  f r o m  
t h a t  o f  t h e  c o u n t y  a nd  a r e  c o m p o s e d  o f  52% f e m a l e  a n d  48% 
ma 1 e .
TABLE 3 
Ra c e  a n d  s e x  c o m p o s i t i o n  
R a c e  Cl  ay Twp . Mon t g o me r  y Co .
w h i t e  99% 81%
B l a c k  0 . 0 %  1 7 . 7 %
H i s p a n i c  4% ( o f  w h i t e )  8%
Ma l e  48% 48%
f e m a l e  52% 52%
S o u r c e : U . S .  D e p a r t m e n t  o f  Co mme r c e ,  B u r e a u  o f  t h e  
C e n s u s  1990
E c o n o m i c  c h a r a c t e r i s t i c s
F i g u r e s  f o r  m e d i a n  f a m i l y  i n c o me  i n  C l a y  T o w n s h i p  
c l o s e l y  p a r a l l e l e d  M o n t g o m e r y  C o u n t y  f o r  1 9 7 0  a n d  1 9 8 0  a t  
$ 1 1 , 3 5 2  a c c o r d i n g  t o  t h e  1 97 0  c e n s u s  a n d  a t  $ 2 0 , 7 4 1  i n  t h e  
198 0  c e n s u s .  T o t a l  h o u s e h o l d  i n c o me  i n  198 0  was  1 8 , 3 8 9 .  T h i s  
f i g u r e  was  a b o v e  $ 1 7 , 6 3 2  f o r  M o n t g o m e r y  C o u n t y .  I n  1 990  
h o u s e h o l d  i n c o me  was  $ 3 0 , 1 5 6 .  T h i s  f i g u r e  i s  c o m p a r a b l e  t o  
t h e  C o u n t y ' s  f i g u r e  o f  $ 3 0 , 1 1 1 .
Th e  p e r c e n t a g e  o f  t h e  p o p u l a t i o n  i n  t h e  l a b o r  f o r c e ,  
5 4 . 4 %,  d o e s  n o t  d i f f e r  s i g n i f i c a n t l y  f r o m  t h a t  o f  t h e  
C o u n t y ’ s 5 6 . 5 %.  F o r  p e r s o n s  a g e  16 a n d  o l d e r ,  16 p e r c e n t  
w e r e  e m p l o y e d  i n m a n a g e r i a l  o r  p r o f e s s i o n a l  s p e c i a l t y  
o c c u p a t i o n s  c o m p a r e d  t o  25% f o r  t h e  M o n t g o m e r y  C o u n t y .  
T e c h n i c a l ,  s a l e s ,  and  a d m i n i s t r a t i v e  o c c u p a t i o n s  c o m p r i s e d  
12%.  F a r m i n g ,  f o r e s t r y ,  a nd  f i s h i n g  o c c u p a t i o n s  c o m p r i s e d  
2%.  Th e  l a r g e s t  p e r c e n t a g e  c a t e g o r y  wa s  l a b o r e r s ,  
f a b r i c a t i o n ,  a nd  o p e r a t o r s  c o m p r i s i n g  23% o f  t h e  w o r k  f o r c e  
( Ta b  1e 4 ) .
TABLE 4
C l a y  T w p . M o n t g o m e r y  Co.
P r o f e s s i o n a l  16% 25%
T e c h n i c a l  & s a l e s  12% 13%
f a rmi  ng 2% 1%
l a b o r e r s  23% 18%
o t h e r  47% 43%
S o u r c e :  M o n t g o m e r y  Co.  P l a n n i n g  C o n m i s s i o n  1991
U n e m p l o y m e n t  i n 1989  was  4 . 7 %  f o r  C l a y  T o w n s h i p .
T h i s  was  l o we r  t h e n  6 . 1 % f o r  M o n t g o m e r y  C o u n t y .  Th e  
p e r c e n t a g e  i n p o v e r t y  i n C l a y  T own s h i p  was  a l s o  1 owe r t h a n  t h e  
1 2 . 6 % f o r  t h e  C o u n t y .  O n l y  4 . 6 % o f  p e r s o n s  a b o v e  t h e  a g e  o f  65 
w h e r e  p o o r  i n  t h e  t o w n s h i p ,  c o m p a r e d  t o  1 0 . 1 % i n  M o n t g o m e r y  
Cou n  t y .
H o u s i n g  c h a r a c t e r i s t i c s
Th e  med i an v a l u e  o f  a h o u s i n g  u n i  t i n  u n i n c o r p o r a t e d  
C l a y  T o w n s h i p  was  $ 5 9 , 0 0 0  i n 1 9 8 0 ,  r i s i n g  42% by 1 9 9 0  t o  
$ 8 3 , 6 0 0 .  S e v e n t y  p e r c e n t  o f  t h e  h o u s i n g  u n i t s  i n  t h e  t o w n s h i p  
a r e  o wn e r  o c c u p i e d  c o m p a r e d  t o  59% i n  t h e  r e s t  o f  t h e  C o u n t y .  
T o t a l  H o u s i n g  u n i t s  a l s o  i n c r e a s e d  10% f r o m  1980  t o  1990  f r o m  
1 , 3 5 1  t o  1 , 4 9 1  u n i t s  ( T a b l e  5 ) .  T h i s  i n c r e a s e  was  g r e a t e r  t h a n  
i n t h e  r e s t  o f  Mo n t g o m e r y  C o u n t y  (6%)  i n c r e a s e  a n d  s i g n i f i e s  
t h e  l a r g e s t  i n c r e a s e  amo n g t h e  c o u n t y ’ s we s t e r n r u r a l  
t o w n s h i p s  d u r i n g  t h i s  t i me  p e r i o d  ( Mo n t g o m e r y  Co .  P l a n n i n g  
Coinn i s s i o n ,  1 9 9 1 ) .
T a b l e  5 
N o . h o u s i n g  u n i t s  
1980  1990  % c h a n g e
C l a y  T o w n s h i p  1 , 3 5 1  1 , 4 9 1  +10%
B r o o k v i l l e  1 , 6 8 8  1 , 8 7 3  +11%
C l a y t o n  2 6 0  2 65  +2%
P h i l i p s b u r g  2 6 8  2 5 5  -5%
S o u r c e :  U . S .  D e p a r t m e n t  o f  Co mme r c e ,  B u r e a u  o f  t h e  
Cen  s u s , 1990
B u i l d i n g  s t r u c t u r e s  a r e  o l d e r  i n  C l a y  T o w n s h i p  t h a n  
i n t h e  r e s t  o f  t h e  C o u n t y .  T h i r t y  p e r c e n t  o f  t h e  e x i s t i n g  
b u i 1d i n g s i n C l a y  Town s h i p  we r e b u i l t  b e f o r e  1 94 0  a n d  l e s s  
t h a n  50% h a v e  p u b  1 i c s e w e r .
Ta b  1e 6 
Bui  1d i ng s o v e r  50 y e a r s  o 1d 
Phi  1 i p s b u r g B r o o k v i 1 1e C l a y  Twp Mo n t g o me  r y Co . 
4 7 . 7 %  33% 30% 1 8 . 6 %
S o u r c e :  U . S .  D e p a r  t men t o f  C o n m e r c e  , B u r e a u  o f  Th e
Cen s u s , 1 9 9 0 .
T r a n s p o r t a t  i o n
1n C l a y  Town s h i p  t h e r e  a r e  f i v e  maj  o r t y p e s  o f  r o a d s  
and  t h r o u g h .
F r e e w a y s  a nd  e x p r e s s w a y s  a r e  u s u a l l y  2 0 0  f e e t  w i d e .  T h e s e  
a r e  1 imi  t e d  a c c e s s  f a c i l i t i e s  w h i c h  c a r r y  h i g h  s p e e d , h i g h  
v o l u m e  t r a f f i c  f o r  l o n g  d i s t a n c e s .  I n t e r s t a t e  70  i s  t h e  o n l y  
f r e e wa y  i n C l a y  T own s h i p ,  r u n n i n g  t h r o u g h  t he  s o u t h e r n  p a r t  o f  
t h e  T o w n s h i p  j u s t  a b o v e  t h e  V i l l a g e  o f  B r o o k v i l l e .
M a j o r  a r t e r i a l  r o a d s  a r e  90 f e e t  w i d e .  T h e s e  r o a d s  
move  l a r g e  v o l u m e s  o f  t h r o u g h  t r a f f i c  f r o m o n e  a r e a  o f  t h e  
c o u n t r y  t o  a n o t h e r .  C l a y  T o w n s h i p  h a s  t wo r o a d s  o f  t h i s  
c a t e g o r y .  T h e y  a r e  D a y t o n  G r e e n v i l l e  p i k e  ( S R 4 9 )  a n d  Na t i o n a  1 
Roa d  ( SR 4 0 ) .  S t a t e  R o u t e  49 o r i g i n a t e s  i n  t h e  T o w n s h i p  on 
I n t e r s t a t e  70 a n d  r u n s  n o r t h  l e a v i n g  t h e  t own s h i p  a t  
M o n t g o m e r y - D a r k e  C o u n t y  Roa d  p a s s i n g  t h r o u g h  t h e  V i l l a g e  o f  
P h i l i p s b u r g  on t h e  wa y .  SR 49 c a n  be  d i v i d e d  i n t o  two p a r t s ,
No r t h o f Ph i  1 i p s b u r g a n d  S o u t h  o f  SR 4 0 .  On t he  S o u t h  s i d e ,
t r a f f i c  v o 1umes  h a v e  i n c r e a s e d  23% f r o m  8 , 0 0 0 /  p e r  y e a r  i n
197 8 t o  9 , 8 0 0  i n 1 9 8 8 .  In t h e  S o u t h  s i d e ,  T r a f f i c  v o l u m e s  h a v e
i n c r e a s e d  15% f r o m  6 , 0 0 0  t o  6 9 0 0  i n  t h a t  s ame t i me  p e r i o d .  On
t h e  o t h e r  h a n d ,  S t a t e  R o u t e  40  h a s  s e e n  a 15% d e c l i n e  i n
t r a f f i c .  V o l u m e s  h a v e  d e c r e a s e d  f r o m  2 , 5 0 0  t o  1 , 7 0 0 ,  ( Mi ami
V a l l e y  R e g i o n a l  P l a n n i n g  Comm i s s i o n , 1978  a nd  1990  A v e r a g e
Da i 1y T r a f f i c  Vo 1ume Map s )
A n o t h e r  c a t e g o r y  o f  r o a d s  i s  m i n o r  a r t e  r i a l s  a n d  i s  
u s u a l  1y f r om 82 t o  90 f e e t  w i d e .  Mi n o r a r t e r i a l  c o n n e c t  w i t h  
m a j o r  a r t e r i a 1s s e r v i n g  t r i p s  o f  m o d e r a  t e l e n g t h ,  
d i s t r i b u t i n g  t r a f f i c  t o  s m a 1 1e r  g e o g r a p h i c a l  a r e a s . I n  C l a y  
T o w n s h i p  t h i s  w o u l d  c o r r e s p o n d  t o  A r l i n g h t o n  Ro a d  a n d  
W e s t b r o o k  Roa d  E a s t  o f  B r o o k v  i 11e . A r l i n g h t o n  Roa d  
o r i g i n a t e s  i n t he Town s h i p  a t We s t b r o o k R o a d . Go i n g No r t h , 
i t  p a s s e s  t h r o u g h  t he Vi  11 a g e  o f  B r o o k v  i 1 1 e a n d  o v e r  I 7 0 ,  
l e a v i n g  t h e  T o w n s h i p  a t  C o u n t y  L i n e  R o a d .  W e s t b r o o k  Ro a d  i s  
t h e  S o u t h e r n  b o u n d a r y  be  t we e n  C l a y  a n d  P e r  r y  T o w n s h i p s . T h i s  
r o a d  t r a v e l s  a t  a W e s t - E a s t  d i r e c t i o n  p a s s i n g  t h r o u g h  t h e  
S o u t h e r n  p a r t  o f  B r o o k v i l l e .
Ma j o r  c o l l e c t o r s  a r e  u s u a l l y  70  f e e t  w i d e  a n d  
f u n c t i o n  t o  g a t h e r  t r a f f i c  f r o m l o c a l  s t r e e t s  o n t o  a r t e r i a l  
s t r e e t .  T h e s e  r o a d s  p r o v i d e  a c c e s s  t o  p r i n c i p a l  c o m m e r c i a l ,  
i n d u s t r i a l  a nd  h i g h  d e n s i t y  r e s i d e n t i a l  a r e a s .  I n  C l a y  
Town s h i p  t h e s e  i n c l u d e  P r e b l e  Coun  t y L a n e  R o a d , B r o o k v  i 1 1 e 
S a 1 em P i k e  a nd  Swee t p o t a t o  R i d g e  R o a d . P r e b l e  Co u n  t y L a n e
Ro a d i s  t h e  T own s h i p s  We s t e r n  b o u n d a r y ,  a nd  r u n s  f r om 
W e s t b r o o k  Roa d  N o r t h  t o M o n t g o m e r y  D a r k  C o u n t y  L a n e  R o a d .  
B r o o k v i l l e  S a l e m  r u n s  N o r t h  E a s t  f r o m  t h e  V i l l a g e  o f  
B r o o k v i l l e  t o  t h e  V i l l a g e  o f  C l a y t o n .  S we e t  P o t a t o  R i d g e  
r u n s  We s t E a s t  a c r o s s  t h e  Town s h i p  f r om P r e b l e  Co u n  t y Ro a d  
t o  Di  amond Mi 1 1 Roa d
Mi n o r c o l  l e c t o r s  i n  C l a y  T own s h i p  i n c l u d e  We 11b a um 
and  Numb e r  N i n e  R o a d s .  M i n o r  c o l l e c t o r s  g a t h e r  t r a f f i c  f r o m 
r e s i d e n t i a l  s t r e e t s  a nd  c a r r y  i t  t o  a n d  f r o m  a r t e r i a l . Th e  
mi n i mu m r i g h t  o f  way f o r  c o l l e c t o r s  a r e  60 f e e t  ( Mo n t g o m e r y  
Co.  P l a n n i n g  C o m m i s s i o n ,  C o m p r e h e n s i v e  D e v e l o p m e n t  P l a n ,
1 9 9 1 )  .
METHODOLOGY
The Clay Township R&E study began by obtaining a current 
list of businesses in the community, This list was obtained 
from the Township's zoning inspector and cross referenced by 
the Clay Township police.The purpose of this last step was 
to eliminate from the list businesses that no longer exist. 
The final list had a total of 42 businesses.
The survey was designed after consulting Wright States 
University Center for Urban and Public Affairs. They showed 
us a survey design based on the Ohio State University R&E 
survey. We decided to use this survey as a model. After 
talking with Clay Township Trustees about issues pertaining 
to the Township, we modified the survey to include questions 
that would fit the community. These questions included 
issues of community concern that would create an important 
impact in the area such as the extension of SR 49, the SR 35
connector and landfill issues.
The survey contains three parts.
1) Demographic information
2) Employment information
3) Public services information
The first part is basic demographic information. These 
questions are non probing and were designed to put the
interviewer and the business owner at ease. The information 
obtained from these questions included business types, 
building ownership and operations.
The second set of questions dealt with employment 
information. Business owners were asked about current, past, 
and future employment levels.
The third set of questions pertained to public services. 
Business owners were asked to rate the quality of their 
public services and to point out which ones needed attention 
in the near future. The survey also asked how the expansion 
of services that are not currently provided such as water 
and sewer would impact their business. With improved 
services, the community can become more attractive for 
future economic development projects.
The survey was administered in person. We decided that 
this would be the best way since it meant a better responde 
rate. Mailing the survey questioner would probably have 
meant only a 30% response rate. Completing the survey 
questioner in person resulted in a 86% response rate.
Another reason we choose a personal interview as apposed to 
mailing the questioner was the opportunity to obtain more 
information by asking additional questions and asking the 
business owner to elaborate about an answer. In this way the 
business owner could have the opportunity to express his or 
her concerns and contribute additional information.
Field work took approximately two months collecting 30
observations. The responses were recorded on a coded answer 
sheet. Additional information and comments were written on 
the back of the answer sheet to be analyzed separate* When 
all the data was collected, the responses were coded and put 
in a SAS data file.. This file consisted of 30 observations 
and 97 variables. The analysis was done using frequencies 
and cross tabulations of the coded answers. The additional 
information contributed by the business owners were actually 
the most reviling consisting of particular concerns and 
grievances. These answers were analyzed by hand and later 
tied in to the rest of the data.
EXHIBIT 1
C L A Y  T O W N S H I P
R & E  V IS ITA T IO N  S U R V E Y
1) H ow  long have you been work ing  for this company? _____________ years
2) How long has this company been operating?  years
3) W hat is the organization o f  this business?
_ Sole-proprietor 
__ Partnership
_ Franchise
_ Privately held corporation 
_ Publicly held corporation 
_ Other (specify)
4) D o  you O W N  or L E A S E  this building? (c irc le  an sw er)
5) What is /are the primary product(s) or s e rv ice (s )  your co m p a n y  o f fers  to its custom ers?  (p lease  be
as sp ec if ic  as possib le)
6) W h ere  are your custom ers  located?
W ithin Clay T ow n sh ip    %
W ithin the M iam i V a l ley   %
W ithin O hio    %
Within the U .S.   %
O utside the U .S .  %
7) H o w  m any e m p lo y e e s  w o rk  at your Clay township  location?
1989 1990 1992
8) W hat are the three (3) main reasons for the increase or decrease  
in the num ber o f  your e m p lo y e e s  over  the last three years?
9) P lease  c lass ify  your e m p lo y e e s  using the ca tegor ies  below :
1992 1991 1989
P roduction
Sales
Clerica l
M a n a g e m en t
P rofess ional
Total
10) D o  you  have p ro b lem s hiring e m p lo y e es?
N o
Y e s
Reason:
Labor U n ava ilab le  
Labor lacks sk ills /tra in ing  
Labor lacks ex p er ie n c e  
H igh  w a g e  lev e ls  
Other ( sp ec ify )
D o  you  have prob lem s hiring e m p lo y e e s  from  Clay T ow n sh ip ?
_  N o
_ Yes, explain
P lea se  indicate w h ere  your e m p lo y e e s  live:
NUMBER OF:
_  In C lay  T ow n sh ip
- In Englewood
- In Broodville
- In Other
13) P lea se  rate C lay T ow n sh ip  e m p lo y e e s  ac cord in g  to:
Skills level 5____ 4____  3_____ 2_
A b ility  to learn______________ 5 ____  4_____ 3_____  2_
P unctuality___________________ 5 ____  4 _____ 3_____  2_
A b sen tee ism _________________ 5____  4_____ 3_____  2_
C o op eration  5____  4 _____  3_____  2_
Q uality o f  w ork  5____  4 _____ 3_____  2_
In the next T H R E E  years ,  do you  ex p ect  you r e m p lo y m e n t  lev e ls  to in crease  or d ec rea se
In cre a se /d ec rea se  in custom er dem and  
R en o va t io n  or ex p an sion  
N e w  products or serv ices  
Increased  e f f ic ien cy  
Contract ch a n ges  
Other ( sp ec ify )
Please cheek (_) the cost factors likely to have an impact on your business and then indicate the 
type o f  impact.
( +  ) positive impact (-) negative impact
W age costs +
Property  Taxes +
Supplier costs -h
Leasing costs +
Transporta tion  costs +
M aintenance costs 4-
Property  Insurance costs +
D o  you  b e l ie v e  a C lay  T ow n sh ip  location g iv e s  you r business  a co m p et it iv e  advantage?
N o (go  to question 20)
_ Yes (go  to question 19)
W hat are the advantages  o f  hav ing  your business  located  in C la y  T ow n sh ip ?
P lease  ch eck  (_) the public serv ic es  available to you  in Clay T ow n sh ip  and then rate the quality 
o f  those serv ices .
3 - ex ce l len t  2 - g o o d  1 - fair 0  - poor
F ire 3 2 1 0
Police 3 2 1 0
W ater
Sew er 3 2
Gas 3 2
Electric 3 2
R o ads  3 2
W aste  D isp o sa l  3 2
Public Transportation 3 2
Street L ighting 3 2
0
0
0
0
0
0
0
P lea se  circ le  the ab o v e  public serv ices  (in question 2 0 )  that y o u  fee l  need  or require attention w ith in  
the next 5 years .
H o w  will  the expantion  o f  Route 49  and the 35 co nnector  im pact you r bus iness  in the fo l lo w in g  
areas?
( +  ) posit ive  impact (0) no im pact (-) n eg ative  im pact
Sales + 0 -
Property V alue + 0 -
C u sto m er  Base + 0 -
A ccess ib i l i ty + 0 -
O perating C osts + 0 -
T a x es + 0 -
Public S er v ice s + 0 -
E m p lo y e e s + 0 -
H o w  w o u ld  a landfill in Clay T ow n sh ip  impact your business  in the fo l lo w in g  areas?  
( +  ) p os it ive  im pact (0) no im pact (-) negative  im pact
Sales + 0 -
Property Value + 0 -
C u stom er  Base + 0 -
A ccess ib i l i ty + 0 -
O perating Costs + 0 -
T a x es + 0 -
Public  S erv ice s + 0 -
E m p lo y ee s + 0 -
22) H o w  w o u ld  the fo l lo w in g  infrastructure d e v e lop m en ts  im pact  you r b u s in ess  in  C la y  T ow nship?  
( +  ) posit ive impact (0) no im pact (-) negative  im pact
Gas line exp an s ion + 0 -
W ater line exp an sion + 0 -
sew e r  line exp an sion + 0 -
Increased street lighting + 0 -
Road im p ro v em en ts + 0 -
Streetscapping + 0 -
Stronger zo n in g  ordinances + 0 -
23)  At this t ime, are y ou  co nsider ing  any o f  the f o l lo w in g  ch a n ges  for your business?
E xpandin g
R en ovat in g
N e w  branch
R eloca t in g
C lo s in g
Sell in g
Other
24) If you  are exp an d in g ,  renovating, or op en in g  a n ew  branch, what are the three m a in  reaso ns  for  
this change?
#3
25) If you are relocating, closing, or selling your business, w hat are  the three m a in  reasons for this 
change?
#1
#2
#3
26) I f  y ou  are expan d in g ,  renovating, or o p en in g  a n e w  branch, h o w  w il l  y o u  f in an ce  the 
investm ent?
_  P ersonal S av ings    %
_  F am ily  and Friends   %
_  Financial Institutions   %
_ G overnm ent Program s   %
T H E  F IN A L  S E C T IO N S  O F THIS S U R V E Y  C O N C E R N  S P E C IF IC  D E V E L O P M E N T  
P R O JE C T S .
27) A re  y o u  fam iliar with enterprise zones?
_  Y e s  (go  to question 30)
_  N o  (go  to question 31)
28) Should  C la y  T ow n sh ip  create an enterprise  zone?
_  Y e s ,  what are the benefits  o f  an enterprise zone?
1.
2 .
3.
_  N o ,  what are the p rob lem s o f  an enterprise zone?
L
2.
3.
29) H o w  should C lay T ow n sh ip  d ev e lop  its g a tew a y s  to the co m m u n ity .  This w o u ld  m e a n  State
Route 49  and/or  State Route 4 0  w ould  re ce iv e  specia l attention in the future.
To d e v e lo p  a g a tew a y ,  a co m m u n ity  could  w id en  streets , landscape, or s treetscape to create an  
attractive entrance into the co m m u n ity .
D o  y ou  think Clay T ow n sh ip  needs to d ev e lop  a gatew a y  into the co m m u n ity ?
N o ,  (skip questions 32 and 3 3 ,  go  to question  34)  
Y e s ,  what are the benefits  o f  a ga tew ay?
Public  Services 
E m ployees + 0
22) How would the following infrastructure developments impact your business in Clay Township?
(+ ) positive impact (0) no impact (-) negative impact
Sewer line expansion +  0 -
Gas line expansion +  0 -
W ater line expansio +  0
n
Increased street lighting +  0
Road im provem ents -f 0
Streetscapping -f 0 -
Stronger zoning ordinances +  0
23) At this time, are you considering any of the following changes for your business?
( / ) (in months) (if  applicable)
£
No W hen W here
Expanding
Renovating
N ew  branch
Relocating
C losing
Selling
Other
24) If you are expanding, renovating, or opening a new branch, what are the three main x’easons for 
this change?
tti _________________________________________________________________________________________
n
W h ere  w ould  y ou  put the first ga tew ay?  (c irc le)
Route  4 9  Route  4 0  Other
W o u ld  y o u  support the creation o f  a g a tew ay  i f  it resulted in:
1 R e  - r o u  t e d  t r a f f i c  p a t  t e r n s ?
2 S t r o n g e r  z o n i n g  o r d i n a n c e s ?  
( s e t b a c k s ,  s i g n  s i z e ,  e t c . )
3 S t r e e t  a n d  l i g h t i n g
a s s e s  s i n e  n t s ?
4  P e r  s o n a 1 b u  i 1 d i n g  r e p a i  r
c o s t s ?
5 P e r  s o n a 1 l a n d s c a p i n g  c o s t s ?
6  H i g h e r  p r o p e r  t y  t a x e s ?
A re  y o u  a m e m b e r  o f  the N W  D e v e lo p m e n t  counse l?
W ould  you  participate in a c o m m u n ity _ b u s in ess  organiza tion
1 You h a d  t o  a t t e n d  some 
me e t i n g s ?
2 Yo u r  p e r s o n a l  i n v o l v e m e n t  was  
n e e d e d  f o r  s t a r t u p ?
3 T h e r e  w e r e  m e m b e r s h i p  f e e s ?
4 Yo u r  b u s i n e s s  c omp e t i t o r s
w e r e  m e m b e r s ?
CHAPTER 5 
DISCUSSION OF RESULTS 
Businesses in Clay Township fall into four categories 
(figure 1). These are:
1) Auto related
2) Service related
3) Manufacturing related
4) Retail related
Sole proprietor is the most prevalent kind of 
organizational structure in the township (40%). followed by 
private corporation (37%). Partnership and Public 
corporation account for the remaining businesses surveyed 
(Figure 2).
Of the businesses surveyed, 86.3% owned their buildings, 
the rest 13.3% leased their buildings (Figure 3).
Of businesses in Clay Township, 36.6% have been in 
operation between 11 and 20 years. The rest, 33.6%, between
RETAIL (1........ rAUTO (20.0%)
MANF. (20.0%)
SERVICE (43.3%)
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operation between 11 and 20 years. The rest, 33.6%, between 
1 and 10 years, 21 to 30 years (16.6%) and from 31 to 50 
years 13.3%.
Business owners indicated that their costumers are located 
mainly within the Miami Valley followed by within Clay 
Township.
Of the business owners surveyed 86.7% said they had no 
problems hiring employees. Although businesses in the 
township do not have many employees from the Township,owners 
indicated that they have no problem hiring from the 
township.
Business owners ( 72.2%) did not expect employment 
levels to change in the next 5 years. Of those who indicated 
that they would expect a change most cited selling or 
retirement as the main reason for the change. One business 
owner stated that new product development for the reason he 
expected employment levels to increase at his firm.
Over 50% of the firms surveyed indicated that the 
expansion on SR 49 and the 35 connector will have a positive 
impact on sales, property tax, consumer base, and 
accessibility. Only 36.7% of the firms indicated that these 
would not have any impact on their businesses. Taking a 
closer look one sees that the majority of the firms that 
indicated no impact on this question are located in the 
Western sector of the Township far away from SR49 and the 
planned 35 connector. As a result, one concludes location
has an influence on how this question is answered.
Over 70% of the firms indicated that a landfill would 
have a negative impact on property values. Approximately 10% 
of the business owners indicated a positive impact of 
locating a landfill in the Township.
The public services that were rated the highest on the 
survey were police and fire. Seventy six percent answered 
that they were good or excellent. Police service was rated 
good or excellent in 83.4% of the surveys (Figure 4).
Roads were rated as good or excellent 84% of the time and 
fair 10% of the time. The major complaint was that secondary 
roads are not wide enough for 18 wheeler trucks and RV 
campers.
There is only one bus line that goes through Clay 
Township. This is mainly used in the villages of Brookville 
and Philipsburg.
Eighty six percent of the businesses gave the electric 
service a good or excellent rating however, they believe 
this service is too costly.
A majority of business owners would support some type of 
business organization in the Township. Some 62% said they 
would participate in a business organization. Nearly 100% of 
the owners in favor of a business organization replied that 
they would pay a reasonable membership fee.
Some 70% of business owners surveyed see no need for a 
gateway in Clay Township. The most common response when
asked why was the money could be used for something better, 
of the 23.3 % who answered yes to the gateway, 50% would 
locate it on US 40 (National Rd).

CLAY TOWNSHIP SURVEY RESULTS 
How long has this company been in operation in Clay Township 
YEARS PERCENT
I-10 33.3
II-20 36.6
21-30 16.6
31-50 13.3
What is the organization of your business?
TYPE FREQUENCY PERCENT
SOLE PROP 12 4 0 . 0
PARTNERSHIP 5 16 . 7
FRANCHISE 0 00 . 0
PRIVATE
CORP 13 43.3
Do you own or lease this building?
FREQ PERCENT 
OWN 26 86.3
LEASE 4 13.3
What is your product category?
TYPE FREQ PERCENT
AUTO RELATED 6 20 . 0
SERVICES 13 43 . 3
MANUFACTURING 6 20.0
RETAIL 5 16 . 7
Were are your costumers located?
LOCATION RANK
With IN CLAY TOWNSHIP. 2
WITH IN MIAMIVALLEY 1
WITH IN OHIO 3
WITH IN U.S. 4
EMPLOYEE CHANGE 1992-1990 1989
INCREASE 16.6 DECREASE 11.1 SAME 72.2
New product development 
Economy(no demand) 
Retiring/selling
Employee classification?
PRODUCTION 50.6
SALES 16,6
CLERICAL 12.6
MANAGERIAL 11.4
PROFESSIONAL 8.5
Do you have any problems hiring employees?
FREQ PERCENT
NO 26 86.7
YES 2 6 . 7
N/A 2 6.7
D o  y o u  h a v e  p r o b l e m s  h i r i n g  e m p l o y e e s  f r o m  C l a y  T o w n s h i p
FREQ PERCENT
NO 24 80.0
YES 1 3 . 3
N/A 5 16.7
Indicate were ;/our employees live.
LOCATION PERCENT
CLAY TOWNSHIP 13 . 6
ENGELWOOD 8 . 2
BROOKVILLE 9 . 9
PHILIPSBURG 13 . 2
OTHER 54 . 3
Check the cost factor likely to have an impact on your
business and indicate the type of impact.
FACTOR POSITIVE NEGATIVE NONE N/
WAGE COST 43 . 3% 23.3% 3.0% 3 . 3
PROPERTY TAX 43 . 3% 23.3% 3.0% 3 . 3
SUPPLIER COST 20.0% 46.7% 3.0% 3 . 3
LEASING COST 16 .7% 30.0% 50.0% 3 . 3
TRANSPORTATION 20 . 0% 30.0% 43.3% 6 . 7
MAINTENANCE 16 .7% 33.3% 46.7% 3 . 3
PROP.INSURANCE 26.7% 40.0% 30.0% 3 . 3 o\° 
o\o 
o\o 
o\° 
o\o 
o\° 
o\o
Check the cost factor likely to have an impact on your 
business and indicate the type of impact.
FACTOR POSITIVE NEGATIVE NONE N/R
WAGE COST 43.3% 23 . 3% 3 . 0% 3 . 3%
PROPERTY TAX 43.3% 23 . 3% 3 . 0% 3 . 3%
SUPPLIER COST 20 . 0% 46.7% 3 . 0% 3 . 3%
LEASING COST 16.7% 30.0% 50. 0% 3 . 3%
TRANSPORTATION 20 . 0% 30.0% 43 . 3% 6.7%
MAINTENANCE 16. 7% 33.3% 46.7% 3 . 3%
PROP.INSURANCE 26.7% 40.0% 30.0% 3 . 3%
Do you believe that your Clay Township location gives your 
business a competitive edge?
FREQ PERCENT
NO 12 40.0
YES 13 50.0
N/R 3 10.0
What are the advantages of your location?
CLOSE TO 170 
ACCESSIBILITY
Rate the following services. *= No service.
3 2 1 0 N/R
FIRE 66 .7% 16 .7% 6 .7% 3 . 3% 6.7%
POLICE 66 . 7% 10 . 0% 16 . 7% 3 . 3% 3.3%
WATER 6.7% 3 . 3% 6 . 7% 0.0% 83.3%*
SEWER 3 . 3% 3 . 3% 3 . 3% 0.0% 90.0%*
GAS 10 . 0% 23.3% 3 .3% 0.0% 63.3%*
ELECTRIC 26.7% 60.0% 10. 0% 0.0% 3 . 3%
ROADS 16.7% 66.0% 10. 0% 0.0% 6.7%
PUB.TRANS. 0.0% 6.7% 3 .3% 0.0% 90.0%
LIGHTING 3 . 6% 10. 7% 3 . 6% 0 . 0% 82 . 0%
Service Expantion Impact
Figure 5
H o w  w i l l  the expansion o f  S R 4 9  and the 3 5  connector impact 
y o u r  b u s i n e s s ?
POSITIVE NEGATIVE NONE N/R
SALES 50 . 0% 6 . 7 % 36.7% 6 . 7
PROPERTY TAX 50 . 0% 6 . 7 % 36.7% 6.7
COSTUMER BASE 53 . 3% 3 .3% 36 . 5% 6 . 7
ACCESSIBILITY 5 6.7% 0.0% 3 6.7% 6 . 1
OPERATING COST 13 . 3% 10. 0% 3 6.7% 6.1
TAXES 10. 1% 30. 0% 53 . 3% 6.7
EMPLOYEES 20 . 0% 3 . 3% 70 . 0% 6 . 7
How would a landfill impact your business in the following 
areas?
POSITIVE NEGATIVE NONE N/R
SALES 10 . 7% 50 . 0% 39 . 0% 0. 0%
PROPERTY VALUE 10. 7% 71.4% 17 . 9% 0.0%
COSTUMER BASE 7 . 1% 42 . 9% 50. 0% 0. 0%
ACCESSIBILITY 10 . 7 % 25 . 0% 64 . 3% 0.0
OPERATING COST 10 . 7% 32 . 1% 57 . 1% 0.0%
TAXES 7 . 1% 35 . 7% 57 . 1% 0.0%
EMPLOYEES 10 . 7% 21.4% 67 . 9% 0 . 0
How will the following infrastructure developments impact 
you're business in Clay Township?
POSITIVE NEGATIVE NONE N/R
SEWER LINE 36.7% 13 .3% 5 0.0% 0.0%
GAS LINE 40 . 0% 6.7% 50 . 0 3 . 3%
WATER LINE 40 . 0% 13 .3% 46 . 7% 0.0%
LIGHTING 46 . 7% 6 .7% 46.7% 0 . 0%
ROAD IMPROV. 50 . 0% 0 . 0% 50 . 0% 0.0%
STREET SCAP. 43 . 3% 0 . 0% 50 . 7% 0. 0%
STRONGER ZONING 16.7% 43 . 3% 40 . 0% 0 . 0%
At this time are you considering any changes to your business?
FREQ PERCENT
YES 9 30.0%
NO 21 70.0%
W h a t  a r e  t h e s e  c h a n g e s ?
NEW BRANCH 
EXPANSION 
STORAGE BUILDING
If you are expanding or renovating how will you finance this 
investment?
PERSONAL SAVINGS 1 AT 50%
7 AT 100%
FINANCIAL INSTITUTION 1 AT 50%
Are you familiar with enterprise zones?
FREQ PERCENT
YES 9 30.0
NO 21 70.0
Should Clay Township create an enterprize zone?
FREQ PERCENT
YES 11 36.7
NO 10 33.3
N/R 9 30.0
I s  t h e i r  a  n e e d  f o r  a  g a t e w a y  i n  C l a y  T o w n s h i p ?
FREQ PERCENT
YES 7 23.3
NO 21 70.0
N/R 2 6.7
If you answered yes above were would you put the first
gateway?
LOCATION PERCENT
SR49 50.0
ARLINGTON RD 14.0
US40 36.0
Would you participate a community small business organization?
YES 60%
NO 40%
If you had to pay a fee?
YES 93%
NO 7%
STRATEGIES AND RECOMMENDATIONS
The survey results revealed 4 key findings.
Finding 1: Some small business owners in Clay Township
expressed the opinion that they would like to see the Township 
government tend more to their needs. At least two businesses 
isolated this as one of the reasons they wished to be annexed 
by the Village of Brookville.
When asked, 60% of the business owners said that they would 
be willing to participate in regular small business meetings 
in a direct way if it yielded positive results. Others, 23%, 
expressed that they would be willing to participate in an 
indirect way. Seventeen percent did not comment on this 
question.
Finding 2: The survey reflected that most new renovations 
or construction use almost 100% equity capitol. At least one 
business expressed that it could not afford necessary new 
construction.
Finding 3: In general, 36% of the business owners
indicated that sewer and water line expansions would have a 
positive impact on their business, 50% indicated that 
expansions would have no effect on their business and 13% said 
the expansions of water and sewer would be a negative impact 
on their business.
Braking this down further we see that, of those who 
indicated that an expansion of water and sewer would have a 
positive impact, 57% were in manufacturing. These businesses
were mainly located in the South East sector of the Township. 
This category had 93% non-family run businesses and 
specifically indicated the need for sewer and water lines to 
more efficiently run their businesses.
Those who indicated that the extension of utilities would 
have no impact on their business, (36%) were in the auto 
related category. A portion of those (54%) were located in the 
South-Eastern sector of the Township. They indicated that they 
did not need water and sewer to run their businesses. This 
category contained 63% family run businesses.
Service Impact By Type
Figure 6
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Those businesses that indicated a negative impact were 
mostly in the auto related category (66%) and 100% family run 
small businesses. They indicated that the use of public 
utilities would only add cost to their business (figure 6).
Finding 4: The survey revealed that businesses using 18 
wheeled trucks have difficulty driving though secondary roads
that are not equipped to handel that kind of traffic. 
Brookvi1le-Salem Road was mentioned as one road that was not 
capable of handling 18 wheeler trucks. Drivers have to use 
better equipped alternate routs to get to their destination.
Based on these findings there appear to be three economic 
development strategies that hold the most potencial for 
stimulating growth of existing firms. They are as follows:
1. Improve cooperation and communication between 
busineses and Township leaders.
2.Improve the competitaveness of local firms by 
helping them use local State and Federal programs.
3. Prepare a strategec plan for economic 
development.
STRATEGY 1
Improve cooperation and communication between local small 
businesses and the Township leaders to descus local problems 
and improve the competitiveness of local firms.
Local leaders must understand small business problems though 
regular working sessions where government leaders can listen 
to business concerns and provide firms with current 
information that may help make their firms more competitive. 
RECOMMENDATION 1: Organize quarterly working meetings between 
the Township trustees and small business owners. These 
meetings should address issues concerning small businesses 
such as Zoning and utilities as well as inform small 
businesses about programs and grants that may help them stay
competitive.
Improve the competitaveness of local firms by helping them 
use local State and Federal development programs
Firms in Clay Township are in direct competition with firms 
in Montgomery County and other parts of Ohio. In order for 
businesses in Clay Township to maintain competitive, they must 
reduce their per unit cost and increase the quality of their 
products. One major source of cost reduction is new 
technology, improved management and high labor productivity. 
Small business grants as well as State and Federal programs 
can be helpful in giving firms a competitive edge.
Recomendation 2: Clay Township should be represented on
regional development associations such as the North West 
Development Council and the I-70/I75 Development Council.
Recommendation 3: Clay Township should work with regional
planning agencies such as the Montgomery County Planning 
Commition to identify future growth areas and desirable land 
use patterns.
STRATEGY 3
Prepare a strategec plan for economic development 
targeting locations of industrial development such as the
North and south Eastern sectors of the Township
Economic development revolves around the provisions of 
services. Plans need to be made for the provisions of adequate 
utilities and roadways to meet the demands of new and existing 
firms as well as the timing and financing of such projects.
Recommendation 4 : Develop a strategic plan to address
utilities, transportation and land use identifying areas to be 
served by water and sewer. It is recommended that the Eastern 
sectors of the Township should be considered because of its 
potential development with the existing industrial park. 
Determine how this area can be then serviced by others. This 
could be done either by public systems such as Montgomery 
County or by private such as an existing private sewer system. 
Recomendation 5: The Township should also utilize available 
outside funding such as ED/GE, CDBG and State Issue II for 
comprehensive and well defined plans.
Recomendation 6: Clay Township should work with the State to 
conduct road assessments to make sure that they are of 
capacity for adequate travel of 18 wheeler trucks.
CONCLUSION
One main purpose of the R&E survey is to gather 
information about Business in the community and to formulate 
a strategic economic development plan.
In the case of Clay Township, one of the main reasons 
for the R&E survey was to find out information that may lead 
to the foundations for economic development for the 
Township. Development is slowly encroaching, especially from 
the East, as surrounding communities are straying for more 
development. Constructions such as the Rout 35 connector 
will accelerate this process in the area. Clay Township must 
be ready to handle at least in a limited way the influx of 
developmental expansion and the increase of traffic that 
will accompany it. The volume of traffic has already 
increased some 39% in the Eastern portion of the Township in 
the past 5 years. A reason why Clay Township should not be 
isolated from development is the success of the Village of 
Brookville's aggressive annexation practices toward Clay 
Township. Some residents of the Township are starting to 
look toward Brookville as a solution to problems the 
Township has not solved such as business support and 
necessary developmental infrastructures. For these reasons 
annexation battles with Brookville are hard to win unless
Clay township can develop a concise plan.
Clay Township residents must weigh their choices to 
decide which way they want to go. By presenting the survey 
data and recommendations in a clear way, this survey will 
help the community make important decisions about its 
economic future.
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